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Improving Employee Productivity  

  
This guide discusses employee productivity improvement. It is conceivable for you to have more employees than the competition yet 
your company produces less and for you to have disgruntled, low-output employees even though you pay your employees more 
than the competition pays theirs. Productivity surveys and case studies indicate that increased worker motivation and satisfaction 
can increase worker output. Progressive, innovative managers now achieve productivity gains with human resource management 
techniques that go beyond pay incentives. 
 
This guide discusses how to increase worker output by motivating with quality of work life concepts and by tailoring benefits to meet 
the needs of employees. Cost: enlightened human resource management probably costs no more than employee turnover (hiring 
and training new employees), unwarranted pay increases, and low productivity. Benefit: better productivity; loyal, efficient workers; 
higher quality work, and increased likelihood of staying in business. 
 
The essence of employee motivation and effectiveness is the manner in which they are managed. A direct relationship exists be-
tween effective management (i.e., providing a work environment that simultaneously achieves company goals and employees' 
goals) and modern human resource management. 
 
Your management success is judged by your skill and knowledge in recognizing and assessing issues that concern employees and 
by your ability to resolve these concerns with employee help and satisfaction. 
• Do your employees know how you judge and measure their performance? 
• Do you provide and encourage individual development with training and educational programs? 
• Do you trust your employees and rely upon their knowledge? 
• Do you let employees make decisions? 
• Do you have timely, accurate, open two-way communication with your employees? 
 
If you answer no to all of these questions, you probably are an unsatisfactory human resource manager and have (or will have) em-
ployee-productivity problems. 
 
Quality of Work Life 
Getting high quality job performance from your employees depends on giving employees opportunities for their personal growth, 
achievement, responsibility, recognition, and reward. 
 
Pay - money - is the primary need and reward. Once the compensation (pay and benefits) is established properly, it is necessary to 
use other means to further motivate and improve your work force's output. The basis of all job enhancement efforts is your recogni-
tion of employees' desire to do good work, to assume responsibility, to achieve and to succeed. 
 
Changes to consider in creating a new quality of work life atmosphere include: 

 

TO: 
Detailed job descriptions with specific tasks and rigid in-
struction for how to do the work 

Flexible, diverse work assignment allowing self-regulation, variety 
and challenge 

Structured chain of command, managers making deci-
sions and supervisors bossing 

Involvement in planning, decision making and operating procedure 

Hierarchical channels of communications Direct, fast two-way communication 

Limited on-the-job instruction Advanced training, educational and career development opportuni-
ties 

Job specialization in one task Leeway allowed for every employee to complete many task by 
crossing lines of specialization 

Obscure, irregular job evaluations Objective job performance standards with measures fairly adminis-
tered 

Careless or neglected safety and health conditions Clean, safe and healthful working conditions 

FROM: TO: 
Detailed job descriptions with specific tasks and rigid in-
struction for how to do the work 

Flexible, diverse work assignment allowing self-regulation, variety 
and challenge 

Structured chain of command, managers making deci-
sions and supervisors bossing 

Involvement in planning, decision making and operating procedure 

Hierarchical channels of communications Direct, fast two-way communication 

Limited on-the-job instruction Advanced training, educational and career development opportuni-
ties 

Job specialization in one task Leeway allowed for every employee to complete many task by 
crossing lines of specialization 

Obscure, irregular job evaluations Objective job performance standards with measures fairly adminis-
tered 

Careless or neglected safety and health conditions Clean, safe and healthful working conditions 
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The quality of work life technique is to involve your employees by sharing the management responsibility and authority with them - 
the workers who do the job. 
 
Flexible Benefits 
Compensation costs - salaries, wages, and benefits - are a large and increasing part of operating expenses; yet, productivity can 
decline among workers who get more pay and benefits. Workers are productive with fair pay tied to performance. Ironically, not all 
employee motivation and productivity problems are solved by pay raises and promotions.  
 
The tailoring of benefits to satisfy specific needs is part of the quality of work life technique. It is a way to maximize the amount of 
labor costs going to the employee and to maximize your return on these costs without increasing across-the-board expenses. By 
making a special effort to satisfy individual employee needs, you reinforce the motivational value of the flexible benefit. 
 
For example, you can reduce unwanted employee turnover and related recruiting, hiring, and training costs by shifting these costs 
from developing new employees to keeping experienced employees. You can motivate an employee to increase productivity by pro-
viding opportunities for career development (training or schooling). 
 
At the same time you have improved the worker's skills and shown recognition of the worker's value and aspiration. A tailored bene-
fit can be worth as much to an employee as a pay raise. Such a benefit is practical because (1) it probably costs no more than 
worker unrest and diminished productivity and (2) it is probably less costly than a comparable pay increase. 
 
Age, education, job experience, job fulfillment, marital status, and family size are considerations that determine the utility and attrac-
tiveness of a benefit. Different benefits appeal to different people. Everyone's needs are different. A younger employee might be 
motivated by having use of a company car. An older person may want more status like a title or a professional association member-
ship. The list of possible employees benefits and their applications is nearly unlimited. To get the maximum value, you've got to tai-
lor the benefit to the job and your business requirements and financial capability. 
 
Think how you could use: 

• pre-tax thrift-savings programs 
• recreational programs 
• discounts 
• scholarships 
• personal financial planning 
• loans 
• tuition refund 
• profit sharing 
• company car 

 
A flexible benefit is two-fold. Not only does the benefit satisfy some employee's specific need but it also communicates your concern 
to meet these needs, creating the kind of work environment that contributes to increased employee productivity. 
You must recognize the productivity problem and the needs of your employees so that you can tailor the benefit to meet the situa-
tion. Beyond pay and statutory benefits that provide the most value to your business. 
 
Chancing the Change 
For many, if not most, company’s adoption of quality of work life and flexible benefits management techniques can dramatically 
change how things are done. It is difficult and risky to make these changes; however, such changes may be not only necessary but 
also the difference between companies that are competitive and companies that aren't. Experience shows that with proper consulta-
tion, planning, training, and implementation the innovative human resource management concept is becoming the standard for ef-
fective management. 
 
 
Source:  Excerpted from Small Business Management.  For the complete article go to:  http://www.bizmove.com/personnel/m4f.htm 

• personal expense account 
• parking privileges 
• legal assistance 
• extra vacation 
• child care 
• job titles 
• professional or trade association memberships 
• travel 

http://www.bizmove.com/personnel/m4f.htm�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



